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PLAN
[bookmark: _GoBack][bookmark: bookmark6]On the implementation of the Due Diligence System (DDS) and adaptation measures to the EU Deforestation-Free Regulation (EUDR) at Loc Ninh Rubber Company Limited

Pursuant to Decision No. 1409/QĐ-CSLN dated 27 September 2024 of Loc Ninh Rubber One Member Limited Liability Company on the establishment of the Task Force for implementing the EUDR-compliant rubber latex traceability system.
I. OBJECTIVES AND REQUIREMENTS
1. [bookmark: bookmark9][bookmark: bookmark10][bookmark: bookmark7][bookmark: bookmark8]Objectives
[bookmark: bookmark11][bookmark: bookmark15][bookmark: bookmark13][bookmark: bookmark14][bookmark: bookmark16]To organize the strict and effective implementation of production, processing, trading and participation in international trade to the European market for natural rubber products of Loc Ninh Rubber Company, in accordance with the EU framework for addressing deforestation and forest degradation related to the production and export of relevant commodities and products.
To pilot adaptation solutions to the EU Deforestation-Free Regulation (EUDR) for the Company’s natural rubber products.
To pilot implementation at two plantations already certified under VFCS/PEFC Chain of Custody (CoC), namely Plantation III and Plantation VII, as a basis for establishing a comprehensive product traceability database and expanding to all remaining raw material sources across the Company.
2. Requirements
[bookmark: bookmark19]Clearly identify key tasks and major solutions to ensure that all departments, plantations, factories and relevant stakeholders implement the plan in line with the directives of the Vietnam Rubber Group.
Complete the traceability dossiers for the Company’s rubber products before 01 January 2025.
Ensure compliance with State regulations on information provision and protection of State secrets in accordance with sectoral and regulatory requirements.
II. KEY TASKS
1. [bookmark: bookmark22][bookmark: bookmark20][bookmark: bookmark21][bookmark: bookmark23]Communication and dissemination of EUDR requirements
Disseminate EUDR regulations and guidance documents (Vietnamese translation) to departments, subsidiaries, trade unions, workers, especially plantations supplying raw materials and rubber processing units affected by EUDR requirements.
2. Development of raw material plantation databases subject to EUDR
Update digitized cadastral maps with land use right certificates for plantations affected by EUDR; survey and supplement areas without cadastral maps or land use certificates.
3. Develop and implement supply chain traceability linked to geo-coordinates of each planted forest area
Establish a timber and rubber traceability system integrated with geographical indication and EUDR requirements, ensuring integration of raw material traceability information.
4. Implementation of Sustainable Forest Management (SFM), Chain of Custody and EUDR integration
Maintain implementation of VFCS/PEFC Forest Management (FM) certification for 5 plantations and VFCS/PEFC CoC certification for 7 plantations and Loc Hiep Rubber Processing Factory.
Complete the expansion of certified sustainable forest areas for Plantation I and Plantation V.
Continue implementation of landscape improvement, sustainable cultivation, natural resource protection and social welfare programs to reduce deforestation and forest degradation, including forest resource monitoring using GIS and remote sensing technologies.
5. Establishment of management systems
Establish documented procedures for the Company’s Chain of Custody system, including:
· Description of material flow (volumes and origins at each stage from input receipt to product dispatch);
· Product group identification;
· Traceability control methods (physical separation, percentage or credit method);
· Internal risk identification, assessment and corrective actions (minimum once per year);
· Risk mitigation measures.
Establish documented procedures for the PEFC EUDR Due Diligence System (DDS), including information collection, risk assessment, risk mitigation and risk source management.
III. IMPLEMENTATION PLAN
1. Database development
·  Timeline: 01/10 – 30/10/2024
·  Key activities:
+ Develop procedures, documents and records for raw material and product traceability ensuring proof of origin for products placed on the market.
+ Standardize geo-database mapping to plantation-level latex plots with EUDR-compliant geolocation (GeoJSON).

+ Review the chain of custody from plantation to finished product warehouse, collecting records at each stage.
+ Develop production workflows and establish web-based traceability and CoC management systems.
2. Pilot operation
·  Timeline: 30/10 – 30/11/2024
·  Pilot implementation at Plantation III, Plantation VII and Loc Hiep Mechanical & Rubber Processing Enterprise.
3. Evaluation and corrective actions
·  Timeline: 30/11 – 30/12/2024
·  Assess strengths, weaknesses and implement corrective measures during system operation.
4. Full-scale system development
·  Timeline: 2025
·  Consultancy support for standardized production processes integrated with WebGIS-based geolocation traceability across the entire Company.
IV. [bookmark: bookmark40][bookmark: bookmark41][bookmark: bookmark44][bookmark: bookmark45][bookmark: bookmark47]TASK ASSIGNMENT
1. Technical Management Department
[bookmark: bookmark48][bookmark: bookmark58][bookmark: bookmark56][bookmark: bookmark57][bookmark: bookmark59]Implement EUDR compliance requirements related to deforestation-free production and supply chains.
Draft and issue system documentation: manuals, policies, procedures, regulations and technical guidelines.
Conduct risk assessments, prepare risk assessment reports and risk mitigation measures for rubber raw material areas.
Develop planning frameworks, internal audit reports and review the legality of the supply chain from plantation to factory.
2. Company Office
Develop and operate the Chain of Custody and product traceability management system from plantation to customer via web applications and available software.
3. Planning & Investment Department
Develop, manage and operate geospatial databases and geo-coordinates for plantation plots.
Update attribute data and supply chain traceability linked to polygon maps or GPS coordinates of harvesting and export locations affected by EUDR.
Support IT applications for EUDR-compliant product traceability.
Collect legal evidence documents:
+ Land allocation/lease decisions;
+ Cadastral and parcel maps.

4. [bookmark: bookmark71]Marketing & Sales Department
Define the scope of raw material sources, products and product groups subject to EUDR.
Coordinate information exchange and feedback with EU importers.
Regularly update and disseminate relevant national policies related to EUDR compliance.
5. Finance & Accounting Departmen:
Allocate and monitor financial resources for system development and operation.
6. Loc Hiep Mechanical & Rubber Processing Enterprise
Comply with CoC–EUDR processing procedures, ensuring non-mixing of raw materials.
Maintain complete records of material volumes, processing stages, quality control and warehouse entry.
Plan separate storage areas for different rubber product categories.
7. Plantations
Continue strict implementation of VFCS/PEFC Sustainable Forest Management and CoC systems within their management scope.
This Plan outlines the implementation of the PEFC EUDR Due Diligence System (DDS) and adaptation measures to the EU Deforestation-Free Regulation at Loc Ninh Rubber One Member Limited Liability Company.
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- Traceability & Sustainable Development Steering Committee;
- Relevant Departments;
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	       FOR THE GENERAL DIRECTOR
         DEPUTY GENERAL DIRECTOR




        Mr. Nguyen Duy Tam (signed)
Standing Deputy Head of the Steering Committee for Green Growth and Sustainable Development


	
	


                                                                                    












[bookmark: bookmark0][bookmark: bookmark2]Рһụ ӏục
KHUNG KẾ HOẠCH ТНỰС НӀỆΝ CÁC GIẢI PHÁP THÍCH ỨNG YÊU СẦU VỀ СНỐNG PHÁ RỪNG VÀ SUY THOÁI RỪNG
 СỦА LIÊN MINH CHÂU ÂU (EUDR) TẠI CÔNG TY TNHH MTV CAO SU LỘC NINH
(Kèm theo Kế hoạch số………./KH-BCĐTTXPTBV ngày …../……/2024 của Công ty TNHH MTV Cao su Lộc Ninh)
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	Nội dung công việc
	Kết quả cần đạt
	Thời gian dự kiến hoàn thành
	Đơn vị phụ trách

	1
	Thành lập Tổ EUDR
	Thành lập tổ và phân công chức năng nhiệm vụ cụ thể
	30/9/2024
	Văn phòng Công ty

	2
	Rà soát chuỗi hành trình nguyên liệu từ khi thu hoạch đến khi xuất khẩu
	Chọn vùng nguyên liệu đầu vào từ 02 Nông trường (Nông trường III; VII) chuẩn hoá dữ liệu theo từng khâu cụ thể.
	30/9-5/10/2024
	Phòng QLKT
Phòng KHĐT
Văn phòng Công ty
XN CK-CB Lộc Hiệp
Nông trường III và VII

	3
	Cập nhật chính sách thực hiện EUDR tích hợp vào chính sách CoC
	Chính sách thực hiện PEFC CoC DDS được cập nhật bổ sung EUDR
	7/10-11/10/204
	Phòng QLKT


	[bookmark: _Hlk179182272]4
	Hoàn thiện sổ tay PEFC EUDR DDS tích hợp vào sổ tay CoC
	Sổ tay PEFC CoC DDS được cập nhật bao gồm EUDR (cập nhật các biểu mẫu theo yêu cầu của khách hàng)
	7/10-20/10/2024
	Tổ EUDR
Phòng TTKD
Phòng QLKT
XN CK-CB Lộc Hiệp


	5
	Thực hiện đánh giá rủi ro (Báo cáo đánh giá rủi ro và các biện pháp giảm thiểu rủi ro)
	Báo cáo đánh giá được thực hiện, chỉ ra các rủi ro và biện pháp giảm thiểu rủi cho các khâu sản xuất
	7/10-20/10/2024
	Tổ EUDR
Phòng QLKT


	6
	[bookmark: _Hlk177029091]Xác định phạm vi đối tượng (sản phẩm nào, nguyên liệu đầu vào nào: VFCS/PEFC, PEFC DDS, Tiểu điền)
Xác định các sản phẩm, nhóm sản phẩm thực hiện
	[bookmark: _Hlk177029139]- Các nhóm sản phẩm sẽ thực hiện theo EUDR
- Phạm vi nguyên liệu đầu vào hệ thống PEFC EUDR được xác định 

	7/10-20/10/2024
	Tổ EUDR
Phòng QLKT
Phòng KHĐT
Văn phòng Công ty
XN CK-CB Lộc Hiệp
Nông trường III và VII

	7
	Xây dựng, quản lý, điều hành hệ thống dữ liệu bản đồ, tọa độ địa lý, hệ thống nhập và truy xuất dữ liệu
	[bookmark: _Hlk178009317]Hoàn thành khai báo vị trí địa lý truy xuất nguồn gốc các sản phẩm trên bản đồ, các biểu mẫu nhập liệu số liệu
	14/10-30/10/2024
	Tổ EUDR
Phòng QLKT
Phòng KHĐT
Văn phòng Công ty


	8
	Đánh giá nội bộ
	Tổ chức đánh giá nội bộ chương trình hệ thống trách nhiệm giải trình PEFC EUDR DDS.
	30/10-31/10/2024
	
Tổ EUDR

	9
	Vận hành thử nghiệm hệ thống
	Thực hiện vận hành chuỗi hành trình sản phẩm và truy xuất nguồn gốc sản phẩm từ vùng nguyên liệu Nông trường 3 và Nông trường 7
	30/10-30/11/2024
	Tổ EUDR

	10
	Đánh giá kết quả
	Đánh giá được ưu điểm, nhược điểm và các biện pháp khắc phục
	30/11-30/12/2024
	Tổ EUDR



