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KE HOACH
Ve vice trien khai thirc hien he thong trach nhiem giai trinh (DDS), cac giai 
phap thich ung vol Quy dinh khong gay mat riing (EUDR) cua Lien minh 

Chau Au tai Cong ty TNHH MTV Cao su Loc Ninh

Can cu- Quygt dinh s6 1409/QD-CSLN ngay 27/9/2024 cua Cong ty TNHH MTV 
Cao su Loc Ninh ve viec thanh lap TO thuc hien he th6ng truy xudt ngu6n goc san phim 
mu cao su tuan thu EUDR tai Cong ty TNHH MTV Cao su Loc Ninh.

I. MUC DICH, YEU CAU
1. Muc dich

To chuc trien khai thuc hien nghiem, cd hieu qua cac nhiem vu san xuSt, chd bidn, 
tieu thu va tham gia thuong mai qudc td vao thi trudng Chau Au ddi vdi nganh chd bidn 
mu cao su tai Cong ty TNHH MTV Cao su Loc Ninh theo Khung hanh dong thuc hien 
thich ung vdi Quy dinh san xuAt, xudt khAu cac hang hda va san phSm cd lien quan ddn 
gay mat rung va suy thoai rung cua Chau Au (EU).

Trien khai thi diem cac giai phap thich ung vdi Quy dinh khong gay mdt rung cua 
Lien Minh Chau Au (EU), cho san pham mu cao su cua Cong ty.

Thuc hien thi didm tai 02 Nong trudng da cd Chung chi VFCS/PEFC-CoC la Nong 
trudng III va Nong trudng VII. Tu do lam co sd cho viec xay dung he thdng du lieu truy 
xuat ngudn goc san pham, la tien dd cho viec md rong ddn cac ngudn nguyen lieu con lai 
trong toan Cong ty.

2. Yeu cau

Xac dinh rd cac nhiem vu trong tarn, giai phap chu ydu dd cac Phong nghidp vu, Nong 
trudng, Nha may va cac ben lien quan trien khai thuc hien kd hoach phai bam sat cac noi 
dung chi dao cua Tap doan Cong nghidp Cao su Viet Nam.

Hoan tat ho so truy xuat ngudn goc cho san pham mu cua Cong ty TNHH MTV Cao 
su Loc Ninh trudc ngay 01/01/2025.

Dam bao tuan thu cac quy dinh cua Nha nude ve cung cap thdng tin, bao ve bi mat 
Nha nude theo nganh, linh vuc quan ly.

II. MOT SO NHIEM VU TRONG TAM
1. Tuyen truyen, phd bidn quy dinh san xuat khong gay mSt rirng va suy thoai 

rirng (EUDR) ddn cac Phdng nghiep vu, Nong trirong, tidu didn va ngiroi lao dong
Tuyen truyen. phd bidn tai lieu vd quy dinh EUDR cua Lien minh Chau Au (ban dich) 

den cac ddi tuong: Cac Phong nghidp vu, dun vi true thudc; cac td chuc doan the. nguoi 
lao dong, dac bidt cac Nong trudng san xuAt cung ung nguyen lieu, chd bidn mu thuoc 
pham vi anh hudng bdi quy dinh EUDR.



2. Xay du-ng co so dir lieu ve viing trdng nguyen lieu cd anh hudng bdi quy dinh 
EUDR

Cap nhat so lieu ban dd dia chinh so hoa da cap Giay chung nhan quyen str duns, dat 
doi vdi viing trong nguyen lieu anh hudng bdi quy dinh EUDR. Didu tra, ra soat b6 sung 
ddi vdi dien tich chua cd ban dd dia chinh (chua cdp Gidy chung nhan quydn su dung dAt).

3. Xay dung va trien khai boat dong truy xuat nguon gdc theo chudi cung ung 
den viing cd gan vdi toa do ciia tirng khu rirng trdng.

Thue hien xay dung He thdng truy xudt ngudn gdc lam san gdn vdi chi ddn dia ly 
viing trdng rimg theo quy dinh EUDR: ddng thdi, tich hop duoc cac thdng tin truy xudt 
ngudn gdc nguyen lieu.

4. Trien khai cac noi dung lien quan dam bao hieu qua trong quan ly rung b£n 
vung, chudi hanh trinh san pham k£t hop vdi quy dinh EUDR

Tiep tuc duy tri trien khai phuong an quan ly rirng bdn vung ddi vdi 05 Ndng trudng 
da duoc cap Chung chi rung VFCS/PEFC-FM cho rirng trdng va Chuoi hanh trinh san 
pham VFCS/PEFC-CoC tai 07 Ndng trudng va Nha may che bien mu Ldc Hiep. Hoan 
thanh viec thuc hien md rdng viing nguyen lieu cd chung chi Rirng b£n vung ddi vdi Ndng 
trudng I va Ndng trudng V.

Tiep tuc trien khai cac chuong trinh du an tiep can theo hudng cai thien canh quan 
rirng, canh tac ben vung, bao ve tai nguyen va an sinh xa hoi; tir dd gdp phdn giam mdt 
rirng, suy thoai rirng bang cac giai phap: Hd trp giam sat bien dong tai nguyen rirng thdng 
qua ap dung cac irng dung cdng nghe so GIS, cdng nghe vidn tham;

5. Xay dtrng he thdng quan ly
Thiet lap cac thu tuc bang van ban cho he thdng chudi hanh trinh san phdm cua Cdng 

ty bao gdm cac ndi dung: Md ta ddng nguyen lieu trong qua trinh san xuat/mua ban (khdi 
luong va ngudn gdc theo tirng cdng doan tir khi tiep nhan nguyen nhien vat lieu cho den 
khi xuat ban cho khach hang), bao gdm ca sir xac dinh cac nhdm san pham, phuong phap 
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kiem soat truy xuat ngudn gdc (vat ly, phan tram hay tin dung); phuong phap nhan dien, 
danh gia rui ro va khac phuc trong qua trinh san xuat (danh gia ndi bd) vdi tan suat tdi thieu 
1 lan/nam; cac tieu chi nhan dien, danh gia cac rui ro trong qua trinh; cac giai phap khac 
phuc rui ro. 
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Thiet lap cac thu tuc bang van ban cho He thdng giai trinh trach nhiem DDS; bao 
gdm ca cac quy dinh thu thap thdng tin, danh gia rui ro, giam thieu rui ro va quan ly nguon 
rui ro.

III. TRIEN KHAI THUC HIEN
1. Xay dung co so du lieu
- Thdi gian: Tir 01/10-30/10/2024
- Ndi dung:
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+ Xay dung cac thu tuc, tai lieu va hd so bang van ban ve truy xuat ngudn gdc nguyen 
lieu va san pham nham dao ban san pham dupe dua vao thi trudng phai cd minh chung ve 
ngudn gdc.
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+ Xay dung chuan hoa co- sd du lieu ban do den tung 16 nguyen lieu mu dam bao co 
the truy xuat duoc toa do dia ly theo tieu chuan EUDR (geojson).
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+ Ra soat chuoi hanh trinh tu nguon nguyen lieu tai 16 den khi nhap kho thanh pham, 
thu thap cac bieu mau lien quan theo tung giai doan.

+ Xay dung quy trinh san xuat, thiet lap he thong quan ly chuoi hanh trinh san phdm 
va truy xuat nguon goc tren webapp.

2. Van hanh thu* nghiem he thong
- Thbi gian: Tu 30/10-30/11/2024.
- Noi dung: Thue hien van hanh he thong truy xuat nguon goc san phdm, thuc hien
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thi diem tai nguon nguyen lieu Nong trubng III; Nong trubng VII va Xi nghiep Co khi - 
Che bien Loe Hiep.
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3. Danh gia ket qua mi diem, nhiroc diem va bien phap khac phuc
- Thai gian: Tu 30/11-30/12/2024.
- Noi dung: Danh gia nhung uu diem, nhuoc diem cua he thong truy xu4t ngu6n g6c 

san pham. Thue hien cac bien phap khac phuc nhung nhuoc diem trong qua trinh van hanh, 
quan ly.

4. Xay dung he thong, mo rong viing truy xuat cho toan dien tich Cong ty
- Thbi gian: Nam 2025.
- Noi dung: Tu van xay dung he thong chuan hoa quy trinh san xuat cua Cong ty gom 

quy trinh san xuat tich hap truy xuat toa do dia ly ban d6 Webgis.
IV. PHAN CONG NHIEM VU
1. Phdng Quan ly Ky thuat
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To chuc thuc hien cac cong viec nham dap ung cac yeu cau cua EUDR, cac quy dinh 
ve khong gay mat rung va suy thoai rung trong qua trinh san xudt va chu6i cung ung.

Xay dung, soan thao va ban hanh cac tai lieu thu tuc bao g6m s6 tay, chinh sach, quy 
trinh, quy dinh, hudng d§n ky thuat.... tuan thu theo he th6ng.

Thuc hien danh gia rui ro, Bao cao danh gia rui ro va Bien phap giam thi6u rui ro cho 
cac vung nguyen lieu mu cao su.

Xay dung khung ke hoach; Bao cao danh gia noi bo; Ra soat chuoi hanh trinh nguyen 
lieu tu vudn cay ve nha may duac san xuat phu hap vai luat phap cua qu6c gia so tai.

2. Van phdng Cong ty
Xay dung, van hanh he thong quan ly chu6i hanh trinh, truy xu&t ngu6n g6c san pham 

tu vuun cay den khi ban cho khach hang tren webapp va cac phAn mdm kha dung.
3. Phdng Ke hoach - Dau tu
Xay dung, quan ly, dieu hanh he th6ng du lieu ban d6, toa do dia ly d6n tung 16 rung. 

Cap nhat thong tin du lieu thuoc tinh ban d6, truy xuBt ngu6n g6c theo chu6i cung ung ddn 
vung co gan dinh vi dia ly duoi dang ban d6 da giac hoac toa do GPS cua cac vi tri khai 
thac nguyen lieu, xuat khau san pham anh hudng bui EUDR tren toan Cong ty.

H6 trg ung dung cong nghe thong tin d6 truy xuSt ngu6n san phdm vdi cac thong tin 
lien quan theo yeu cau quy dinh EUDR



Nffinhan:
- Ban chi dao TTX&PTBV;
- Cac phong Nghiep vu;
- Cac don vi trirc thuoc;
- Luu: VT; T6 FM-CoC-EUDR.

Thu thap cac ho so minh chung:
- Quyet dinh giao dat/thue dat
- Ban do dia chinh, ban do thua dat
4. Phong Thi truong Kinh doanh
Xac dinh pham vi vung nguyen lieu ddu vao, cac san phSm, nhom san phim thuc hien 

theo yeu cau EUDR.

Chu tri, phdi hop voi cac Phong nghiep vu lien quan trign khai thtrc hien viec chia se 
va phan hoi thong tin voi cac doanh nghiep nhap khau hang hoa vao EU.

Thuong xuyen thu thap, cap nhat cac van ban vg co chS, chinh sach cua Trung uong 
va cac bo, nganh co lien quan den cac boat dong thich trng voi Quy dinh EUDR d£ chia se 
va phan hoi thong tin voi cac doanh nghiep nhap kh£u hang hoa vao EU.

5. Phdng Tai chinh - Ke toan:
Theo doi, bo tri nguon kinh phi cho cac boat dong xay dung va van hanh he thbng.
6. Xi nghiep Co' khi Che bien Loc Hiep
Tuan thu quy trinh che bien mu theo chudi hanh trinh san phAm CoC - EUDR. Dam 

bao nguon nguyen lieu tu vubn cay dupe san xudt qua mot chudi he thdng khdng trdn Un.
Lap hd so kiem soat khdi lupng nguyen lieu, cac edng doan chd bidn, kidm phAm, 

nhap kho day du.

Quy hoach luu kho phan loai san pham rd rang cho tung loai san phim mu.
7. Cac Ndng truong
Tiep tuc tridn khai nghiem tuc he thdng Chung chi Quan ly rung bdn vung 

VFCS/PEFC, Chudi hanh trinh san pham Coc tai don vi minh quan ly.
Tren day la Ke hoach trien khai thuc hien he thdng trach nhiem giai trinh (DDS), cac 

giai phap thich ung voi Quy dinh khdng gay mSt rung (EUDR) cua Lien minh Chau Au tai 
Cong ty TNHH MTV Cao su Ldc Ninh^X^
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TT Ket qua can datNoi dung cong vice Dan vi phu trach

Thanh lap Td EUDR1 30/9/2024 Van phong Cong ty

2 30/9-5/10/2024

Phong QLKT3 7/10-11/10/204

4 7/10-20/10/2024

5 7/10-20/10/2024
Thye hien danh gia rui ro (Bao 
cao danh gia rui ro va cac bien 
phap giam thieu rui ro)

Hoan thien so tay PEFC 
EUDR DDS tich hop vao so 
tay CoC

Bao cao danh gia dupe thyc hien, chi ra cac 
rui ro va bien phap giam thieu rui cho cac 
khau san xuat

So tay PEFC CoC DDS dupe cap nhat bao 
gom EUDR (cap nhat cac bieu mau theo yeu 
cau cua khach hang)

Chinh sach thyc hien PEFC CoC DDS dupe 
cap nhat bo sung EUDR

Thanh lap to va phan cong chuc nang nhiem 
vu cu the

Chon vung nguyen lieu dau vao tu 02 Nong 
trubng (Nong trubng III; VII) chu£n hoa du 
lieu theo tung khau cu th£.

Thdi gian dy 
kien hoan thanh

Cap nhat chinh sach thyc hien 
EUDR tich hop vao chinh sach 
CoC

Phong QLKT
Phong KHDT

Van phong Cong ty 
XN CK-CB Lpc Hiep 

Nong trubng III va VII

Ra soat chubi hanh trinh 
nguyen lieu tu khi thu hoach 
den khi xuat khau

T6 EUDR
Phong QLKT

T6 EUDR
Phong TTKD
Phong QLKT

XN CK-CB Lpc Hiep

4z CONG TY
-In” vien^ , Phu luc

'I*? HOACH THtfC HIEN CAC GIAI PHAP THICK CNG YEU CAU VE CHONG PHA RtTNC VA SUY THOAI RUNG 
CUA LIEN MINH CHAU AU (EUDR) TAI CONG TY TNHH MTV CAO SU LQC NINH

(Kem theo K& hoach s6.J^../KH-BCDTTXPTBV ngay/Q./J.Q../2024 cua Cong ty TNHH MTV Cao suLoc Ninh)
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6 7/10-20/10/2024

7 14/10-30/10/2024

8 Danh gia noi bo 30/10-31/10/2024

30/10-30/1 1/2024

T6 EUDRVan hanh thir nghiem he thong9

30/11-30/12/2024
Danh gia ket qua10
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- Pham vi nguyen lieu dau vao he thong
PEFC EUDR dugc xac dinh

Xay dung, quan ly, diSu hanh 
he thong du lieu ban do, toa do 
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dia ly, he thong nhap va truy 
xuat du lieu

Hoan thanh khai bao vi tri dia ly truy xuat
AAZ9 A 7AZnguon goo cac san pham tren ban do, cac 

bieu mau nhap lieu so lieu

Xac dinh pham vi doi tuong 
(san pham nao, nguyen lieu 
ddu vao nao: VFCS/PEFC, 
PEFC DDS, Ti£u di£n)

Xac dinh cac san pham, nhom 
san pham thuc hien

To chuc danh gia noi bo chuong trinh he 
thong trach nhiem giai trinh PEFC EUDR 
DDS.

- Cac nhom san pham se thuc hien theo 
EUDR

T6 EUDR
Phong QLKT
Phong KFIDT 

Van phong Cong ty

Thuc hien van hanh chuoi hanh trinh san • • •
7 f X / 7

pham va truy xuat nguon goc san pham tu 
vung nguyen lieu Nong trubng 3 va Nong 
trubng 7

Danh gia dugc uu diem, nhugc diem va cac 
bien phap khac phuc

T6 EUDR

T6 EUDR

Td EUDR
Phong QLKT
Phong KHDT

Van phong Cong ty 
XN CK-CB Loc Hiep 

Nong trudng III va VII


